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摘  要 
I 







































Supply chain management has become the third profit resource of enterprises. However, 
due to the supply chain uncertainty and risk, the efficiency of supply chain is not satisfied. The 
interruption of supply chain occurred frequently in recent years, incurred by natural disasters, 
terrorist attacks, social or political events. In order to fulfill the challenges of uncertainty and 
vulnerability, it is more and more important to research the supply chain resilience. FTK, 
made the parts of Telecommunications and Electronics, now focuses on the car components 
after strategy changed. In recent years, two supply interruption events occurred, which caused 
high cost claimed and customer relationship negative impacted. It is of great theoretical and 
practical significance to research how to evaluate FTK’s automobile injection molding Supply 
Chain Resilience and improve the competitiveness accordingly.  
Under the methods of literatures, inductions, deductions, reasoning and other theoretical 
analysis, a suitable model of automotive Injection molding Supply Chain Resilience analysis 
was setup accordingly. After empirical analysis, the actual situation of the enterprise supply 
chain flexibility was identified, and then for proper improvement solutions finding. This 
article is valuable for reference to practitioners. Through strategy views, product competition 
portfolio, agile manufacturing and injection molding industry Characteristic, an analysis 
model with key elements for the supply chain of automotive injection molding supply chain 
was set up. This model is helpful to analysis improvement solutions of the industry.  
This article is divided into six chapters. The 1st chapter is introduction of the research 
background, content, significance, methods and data resources. The 2nd chapter is overall 
statement of relevant theoretical research briefly of supply chain, supply chain resilience, 
vulnerability and automobile supply chain. The 3rd chapter, deduces and induces the suitable 
model of automotive supply chain resilience, and the model of automobile injection molding 
supply chain is analyzed. The 4th chapter, identifies and analyzes the current situation of FTK 
supply chain resilience and the 5th chapters proposes the improvement model and solutions 
identified. The sixth chapter states the conclusion and expectation of the research; 
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第一章  绪论 
1 
第一章  绪论 
1.1 研究背景 
随着我国经济的快速发展，我国的汽车市场在全球越发占有举足轻重的地位。
2016 年中国市场汽车销量均突破 2,800 万辆，增长速度超预期，产销都跃居全球第
一。其中乘用车超过 2,450 万辆，同比增长 9.09%。SUV 继续高速增长，销量同比增
长超过 35%，总销量达到 915 万台。而轿车销量则仅是同比增长 3.44%。自主品牌
乘用车销量首次突破 1,000 万辆，达到 1,052 万辆，占乘用车销售总量的 47%，接近
“半壁江山”。国际品牌中，德日美销量和占比分别为 451/379/296 万辆和
18.5%/15.5%/12.2%。三四线城市和农村是增长的主要力量。汽车金融市场蓄势。纯
电动车销售 24 万辆，增长 116%，插电混动车销售 26 万辆增长 26%。2016 年 12 月，
新能源政策调整，补贴力度下降并设置了上限。重型卡车全年同比增长 33%! 客车
销量同比增长 6.9% 商用车销量至 11 月同比增长 5.3%。中国汽车市场最近几年实实
在在的在发生着翻天覆地的变革。产品革新成为市场的一个趋势。 
另外，我国自从 2004 年 10 月 1 日开始实施缺陷/故障汽车的召回制度以来，到
2016 年底已经累计召回缺陷汽车 3,668 万辆。其中，从 2004 年开始之后的 9 年里，
截至 2013 年，累计召回数量达到 1,000 万辆之多；从 2014 年至 2015 年，两年累计
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